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Introduction: 

August 5, 2020,  

 

Dear Students, Families and Staff, 

 

Covid-19 has changed everything. 

 

The Webster School Community has rallied as a united team during this global pandemic 

and we all worked diligently to serve our students in the best ways we could when schools 

were physically closed on March 12th, 2020. Students and their families, Administrators, 

Teachers, Special Educators, Counselors, Paraprofessionals, Administrative Assistants, 

Custodians, IT Staff and Cafeteria Staff, all came together like we have never had to before.  

 

We were tasked to change our daily routines and instructional service model overnight. 

Through our collaborative planning efforts and increased communication, we transitioned 

into a remote model of schooling with great success. Looking back to March, it’s remarkable 

to think that we closed schools on March 12th and we had enrichment activities being sent 

home (remotely and through the mail) to our students starting on March 16th! Over the 

course of the 12 weeks of remote learning, we saw that our structures became stronger over 

time, and we moved from providing enrichment activities to providing live and/or recorded 

lessons to our students. The prerequisite content standards outlined by the Department of 

Education guided our teachers’ grade level lessons. We had an overwhelming majority of 

our students participate in remote learning with their teachers and we had contact with all 

our students and families. While this shift to remote learning was incredibly challenging for 

everyone, we made it through and many bright moments shined through this difficult time. 

Students learned to communicate in different ways with their teachers; students learned to 

work more independently; students and families received more communications from 

teachers and administrators; teachers and staff met remotely more frequently as teams to 

plan and create remote lessons; and administrators across the district met remotely daily to 

collaborate and problem solve! 

 

As we prepare to face a new school year, we know for sure, it is not going to be a normal 

year.  As shared in my June 25th newsletter, The Department of Elementary and Secondary 

Education released The Initial Fall School Reopening Guidance promoting schools to reopen 

for in-person learning in the fall with safety guidelines to follow. The Commissioner of 

Education has tasked all school districts in Massachusetts to prepare three school model 

contingency plans because of the unknowns associated to COVID-19: In-Person Model, 
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Hybrid Model (combination of in-person and remote) and Full Remote Model.         

These three plans were created collaboratively with a Reopening Committee and District 

Leadership (see Acknowledgment p.6 for more details). These plans were also submitted to 

the Department of Education before July 31st and were shared with families in multiple 

languages. 

 

On July 21st, the Webster Public School Committee voted to support a gradual and safe 

reopening of our schools. We will be starting in a Remote Model, which will be 

markedly different than we all experienced in the spring, as it would be a full 

scheduled day, teachers would be teaching from their classrooms, and only high- 

risk students who meet specific criteria will come in for in-person learning.  The 

School Committee approved starting with this type of Remote model and reassessing our 

progress in September. It is our hope that we can move into a Hybrid model in a safe, 

effective and efficient manner. This plan allows educators to properly plan for the 

complexities associated with bringing our students back to school safely. This approach 

allows educators to develop and learn the new norms associated with keeping all our 

students safe, and in turn when students return for the Hybrid model, our teachers will be 

ready to teach these new norms, making the transition back to school much smoother for 

all students. The details on each model are listed in this document and it is important to 

note they are subject to change at any time.  It is highly likely we could move in and out of a 

Remote and Hybrid model several times throughout the school year due to COVID-19. 

 

Parent/guardians retain the right to make the decision to opt out of any type of in-person 

learning and can request a remote learning only option to be offered through by the 

Webster Public Schools. If families request this remote learning only option, we ask that 

they commit to remote learning only for the entire marking period. We are in the process of 

learning about online remote learning platforms that the Department of Elementary and 

Secondary Education is offering to districts.  As always, parents/guardians also have the 

right to opt out of public education and homeschool their child/children, however we 

encourage families to consider our remote learning options as we cover the costs and it 

provides students with a multitude of online instructional programs (the homeschooling  

process is separate from remote options and is completed through our Curriculum Office).  

 

It is crucial to remind everyone that these plans have been created without the 

following important information: 1) FY21 final budget numbers 2) Guidance from 

the Department of Elementary and Secondary Education on Athletics, Extra-

Curricular Activities, Reopening Safety Checklists, or any statewide system of 

tracking COVID-19 in schools/districts.  
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Due to the fact that there are still MANY unanswered questions associated with 

reopening schools, our GOALS remain focused on keeping everyone safe from 

contracting or spreading COVID-19, and each of these plans are subject to change 

at any time as new information presents itself.   

 

While COVID-19 has changed everything, it has not negatively impacted the strength, 

passion, and desire of our entire Webster School Community to continue to serve our 

students well during this crisis.  Our core values and priorities continue to be grounded in 

keeping all our students and staff safe. 

 

In Webster…Kindness Matters! 

 

Dr. Ruthann Petruno-Goguen, Superintendent of Schools 
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Acknowledgements: 
 

The entire Webster School Community continues to do what is best for our students as we 

continue to navigate the uncertainties associated with COVID-19.  

 

I would like to thank our parents/guardians who recently filled out the survey on returning 

to school in the fall. This survey went out to 2000 parent/guardian emails. We asked 

questions about returning to school, transportation, internet access, and specific supports 

needed. The data inform us 87.6% of the 241 respondents said they would send their 

child/children back to school in the fall.  

 
We also learned, 51.9% of the 241 respondents are planning to self-transport their  

child/children to and from school in the fall and 10.8% of the 241 respondents need 

assistance with internet access.  

 

While these survey result represents a small sampling of our student populations, we 

recently mailed home another detailed survey to collect more information on internet 

access, busing decisions, and student verification data.  This questionnaire/survey went to 

all homes with a self-addressed return envelope to increase the chances of getting feedback 

from all our families. It is crucial that we hear back from EVERY family to ensure 

we are meeting the needs of our students. Please return this important 

information as soon as possible, as we need it to continue our planning. 
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At the end of the school year, we also surveyed students in grades 5 -12.  We received 117 

responses and learned students reported they were engaged in remote learning. 
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When asked, What is going well with remote learning, students responded:    

 “Remote Learning is all new to us, and was a struggle to adjust to at first. 

Sure, it can be a handful, but it helps you challenge your mind to new ways 

of learning making it easier to access the potential of how smart you can be. 

Having a mix of home life and education helps create a balance between 

learning studies at your own space “ 

 “I like how we have Google Meet calls with most of our classes”  

 “I don’t have to see people I don’t like” 

 “I can do it at my own pace” 
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 It is easier to get the work done and stay more focus  

 “I don't really like remote learning”  

 “I like the freedom and new abilities that we get from learning at home” 

 “Nothing” 

 “I’m really bored without seeing my friends and my teachers” 

 

 

As we move forward into the next school year, the following staff have been named as our  

COVID-19 Leaders: 

 

Fran Thomas    

fthomas@webster-schools.org 
Bartlett High School Principal 

Kathleen Pepin  

kpepin@webster-schools.org 
Bartlett High School Nurse  

Heidi Peterson 

hpeterson@webster-schools.org 
Webster Middle School Principal 

Danielle Jalbert 

djalbert@webster-schools.org 
Webster Middle School Nurse 

Robin Parmley 

rparmley@webster-schools.org 
Park Avenue Elementary Principal 

Sarah Phillips 

sphillips@webster-schools.org 
Park Avenue Elementary Nurse 

Ruthann Petruno-Goguen 

rgoguen@webster-schools.org 
Superintendent 

Monique Pierangeli 

mpierangeli@webster-schools.org 
Business Manager 

Kathleen Baris  

kbaris@webster-schools.org 
Director of Student Services 

 

Reopening Committee 

A Reopening Committee was formed to collect feedback on the three school models. This 

team is comprised of volunteers and we meet regularly to brainstorm, collaborate, and 

formulate ideas. This group will continue to meet as we implement any one of the three 

models presented in this plan. This team is tasked with creating solutions to the issues that 

may arise with any one of our plans and/or assist in the case of us having to transition from 
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one plan to another mid-year. Our goals continue to focus on managing the safety of all our 

students. 

 

Alicja Wisnosky  PAE School Psychologist 

Christopher Shen BHS Counselor 

Ellen Jeffers PAE STEAM Teacher/WEA Pres. 

Danielle Jalbert WMS School Nurse 

Deborah Castellani PAE Grade 2 Teacher 

Deborah Puishys  PAE Reading Specialist 

Ellen Nylen  District Food Manager 

Erin Pelletier WMS School Counselor 

Fran Thomas BHS Principal 

Gina Nieves  BHS Assistant Principal 

Janet LaBonte PAE EL Teacher 

Janice Daniels District Curriculum Director 

Jill Chapdelaine District Curriculum Director 

Jennifer Bengtson  WMS STEM Teacher 

Jennifer Keary WMS Counselor 

Kathleen Pepin BHS School Nurse 

Kathleen Baris District Student Services Director 

Lauren Galotti PAE Kindergarten Teacher 

Leslie Baker  District Adult Education Director 

Linda Boisseau  WMS Paraprofessional / Union Pres. 

Lisa Cotter PAE Speech and Language 

Christopher Houston BHS Special Ed. Teacher 

Monique Canty  PAE Paraprofessional  

Patricia Cormier WMS Grade 5 Teacher 

Robin Parmley PAE Principal 

Patricia Mackay PAE Assistant Principal 

Peter Carney BHS Music Teacher 



Webster Public Schools 

 

12 

 

Michael Sweeney WMS Counselor  

Sarah Phillips PAE School Nurse 

Heidi Peterson WMS Principal 

Daniel Kelly  WMS Assistant Principal  

Monique Pierangeli District Business Manager 

Lori Marrazzo  Executive Admin. Assistant 

Ruthann Petruno-Goguen District Superintendent 

 

 

Department of Elementary and Secondary Education Initial Fall 

School Reopening Guidance with Health and Safety Requirements: 

 

The Department of Elementary and Secondary Education released their guidance on 

returning to school on June 25th. This information was shared in my June 25th newsletter. 

The following information comes directly from the initial guidance and the full report can 

be located at http://www.doe.mass.edu/covid19/on-desktop.html. The Department also has 

information on Frequently Asked Questions and Special Education on this link. 

 

Masks/face coverings:  

 Students in grade 2 and above are required to wear a mask/face covering 

that covers their nose and mouth.  

 Students in kindergarten and grade 1 should be encouraged to wear a 

mask/face covering.
 
 

 Face shields may be an option for those students with medical, behavioral, or 

other challenges who are unable to wear masks/face coverings.  

 Transparent masks may be the best option for both teachers and students in 

classes for deaf and hard of hearing students. They may also be useful for 

teachers and younger students who rely on visual/facial cues.  

 Adults, including educators, staff, and visitors are required to wear 

masks/face coverings that cover their nose and mouth. 

 Exceptions to mask/face covering requirements must be made for those for whom 

it is not possible due to medical conditions, disability impact, or other health or 

safety factors.  

 Mask breaks should occur throughout the day.
 
Breaks should occur when 

students can be six feet apart and ideally outside or at least with the windows 

http://www.doe.mass.edu/covid19/on-desktop.html
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open. Further guidance on mask breaks including duration and frequency will be 

forthcoming, as well as more information about properly removing and putting on 

masks.  

 Masks/face coverings should be provided by the student/family, but extra 

disposable face masks should be made available by the school for students who 

need them. Reusable masks/face coverings provided by families should be 

washed by families daily. Districts and schools with families experiencing 

financial hardship and unable to afford masks/face coverings should endeavor to 

provide masks for students through grant funds described earlier in this 

document.  

 Masks/face coverings are required to be worn by everyone on the bus 

during school bus transportation.  

 Transparent face coverings provide the opportunity for more visual cues 

and should be especially considered as an alternative for younger students, 

students who are deaf and hard of hearing, and their teachers.  

Physical distancing:  
 

 Physical distancing is another important practice that helps mitigate 

transmission of the virus. While the U.S. federal CDC has recommended 

maintaining a physical distance of six feet between individuals, the 

World Health Organization’s guidance states approximately three feet.  

 It is important to note that six feet distancing is emphasized in public 

health advisories especially when no mask/face covering is worn. We 

encourage districts and schools to aim for six feet of distance between 

individuals where feasible. At the same time, a minimum physical 

distance of three feet has been established when combined with the other 

measures outlined in this list of safety requirements.  

Distancing requirements:  
 

 As reviewed and advised by the Massachusetts COVID-19 Command Center 

Medical Advisory Group, schools should aim for a physical distance of six 

feet when feasible, and three feet is the minimum distance allowed. Schools 

should seek to maximize physical distance among individuals within 

their physical and operational constraints.  

 

Classroom and facility configuration:  
 

 To the extent possible, desks should be spaced six feet apart (but no fewer 

than three feet apart) and facing the same direction.
 
Again, schools should seek to 
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maximize physical distance between desks within their physical and operational 

constraints.  

 Alternative spaces in the school (e.g., cafeteria, library, and auditorium) should be 

repurposed to increase the amount of available space to accommodate the 

maximum distance possible. In these larger spaces, establishing consistent 

cohorts/classes with separation between the cohorts/classes provides another 

option to maximize these spaces safely.  

 

 Additional safety precautions are required for school nurses and/or any 

staff supporting students with disabilities in close proximity, when 

distance is not possible: These precautions must include eye protection (e.g., 

face shield or goggles) and a mask/face covering. Precautions may also include 

gloves and disposable gowns or washable outer layer of clothing depending on 

duration of contact and especially if the individual may come into close contact 

with bodily fluids.  
 

 Student groups: To minimize the number of students who would potentially be 

exposed in the event of a COVID-19 event, to the extent feasible, elementary 

schools should aim to keep students in the same group throughout the 

day and middle and high schools are encouraged to minimize mixing 

student groups to the extent feasible. Our initial requirements and 

related guidance are as follows:  
 

   Cohorts: Schools should divide students into small groups that remain with each 

other throughout the day, with smaller cohort sizes preferred. Schools should look 

for ways to isolate cohorts of students and prevent inter-group contact to the 

extent feasible.  
 

   Capacity: There are no required maximums on cohort or group sizes, so long as 

schools adhere to the physical distancing requirements above. (This 

guidance for the fall will replace previous summer guidance at the start of the 

school year, assuming positive health metrics hold.) 

Regardless of the School Model for the 2020-2021 school year: 

1. Additional Professional Development/Training for Staff: 

Returning to school in the fall (regardless of the school model) will require additional time 

for with staff for planning and training. This represents a short list of items:  
 

 Training on the implementation of new safety measures associated with mitigating 

the spread of COVID-19  
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 Creating new norms for students and staff with use of Personal Protective 

Equipment (PPE) - (wearing masks, taking mask breaks, enforcing social 

distancing, increased hand washing, etc.) 
 

 Developing specific social emotional supports for all students as they all transition 

to a new normal of schooling  
 

 Developing the logistical routines for increased hand washing, bathroom use, 

hallway travel, etc. 
 

 Developing structured cohort recess plans for grades PreK-6 
 

 Developing plans for breakfast and lunch service, entrance and exit into school, 

transportation, athletics, extra-curricular activities, etc. 
 

 Developing plans for specialized programs and high needs students 
 

 Developing protocols for students/staff illness due to COVID-19 
 

 Developing lesson plans for all three contingency models  
 

 Developing schedules for increased and ongoing cleaning of all areas 

 

2. Modification to the 2020-2021 School Year Calendar:   
 

In order to appropriately serve and manage students with COVID-19 safety measures, we 

need extra time with our staff to prepare before the school year starts. This required several 

adjustments to our school year calendar. On July 27, 2020, the Commissioner of Education 

reduced the 180 day and student learning time requirements for the 2020-2021 school year 

to 170 days and 850 hours (for elementary schools) and 935 (for secondary schools), so long 

as districts begin providing instruction to student no later than September 16th, 2020. On 

July 27, 2020, the Commissioner of Education also signed a Memorandum of 

Understanding with the Massachusetts Teachers’ Association, AFT-Massachusetts, and the 

Boston Teachers’ Union, to allow for all teachers to have 10 days at the start of the school 

year without students to prepare for the 2020-2021 school year.  

 

On July 21st, 2020 the School Committee approved the first round of changes to the Webster 

Public School Year Calendar, and on August 6th, 2020 they approved the second round of 

changes required after the Commissioner of Education’s decisions to reduce time on 

learning requirements and to increase teacher preparation time. Teachers will start on 

August 31st and work through September 14th to prepare and train for the school year. 

(Teacher professional development information can be located in the Alignment of Remote 

and Hybrid lessons to State Standards & Professional Development Plan section (p.32 & p. 

46). 
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Important Changes:  

 First day of school for grades 1-12 is September 15th. 

 First day of school for Pre-K and K is September 21st. 

 All previous Wednesday 1/2 days (Oct.7th, Dec.2nd, Feb.3rd, Mar. 3rd, Apr.7th, May 5th) 

have become FULL days of learning, because these Wednesday 1/2 days have been 

moved to Friday 1/2 days (now, Oct. 9th, Dec.4th, Feb. 5th, Mar.5th, Apr.9th,May 7th). 

 No School for students on December 21st -23rd and March 18th, 19th as these have 

become Professional Development Planning days for teachers. 

 Virtual Open Houses planned (PAE Sept.22nd, WMS Sept. 23rd, and BHS Sept 24th ) 

 Virtual Parent Conferences planned (Nov. 10th, and November 11th). 

 IF the Commissioner of Education supports a waiver on time on learning (specifically 

needed for middle and high school), then all FRIDAYs will become ½ days of school 

for students and ½ days of planning for teachers. IF the Commissioner does not 

approve the waiver, then the approved school year calendar will be followed.  
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3.  Additional funds associated with providing Personal Protective Equipment 

(PPE) and necessary Building & Technology Supplies:  

 

PPE:  

 Masks for students/staff who do not have them 

 Face Masks, Gowns 

 Hand sanitizer wipes 

 Hand sanitizer dispensers in all classrooms, cafeterias, gymnasiums, entrances  

 New cleaning machines and supplies for Custodians - specifically designed for 

disinfecting for COVID-19 

 Specific PPE for Nurses, Special Educators, Custodians, Students, Teachers 

 Ziplock bags for individual manipulatives/student materials 

 Plexiglass barriers for some specialized instruction/testing situations 

 Baby Monitors for the Nursing Isolation Rooms 

 Cots for the Nursing Isolations Rooms 

 Air purifiers for the Nursing Isolation Rooms  

 

Building Supplies:  

 Signage for bathrooms, cafeterias, classrooms, outside building entrances, etc.  

 Plexiglass barriers for PAE school office  

 New cleaning machines and disinfectants for COVID-19 

 HVAC filters to ensure proper air filtration/unable to use fans 

 Create a disinfection plan and ensure all cleaning materials stored safely 

 Screens on some windows 

 Closing down of all water fountains/water fill up stations 

 Additional custodial staff to ensure deep cleaning 

 To-go containers for food distribution  

 Outside Tents for outdoor classrooms (music, band, mask breaks) 

 HVAC filters 

 Hired an independent contractor exam all HVAC systems 

   

Technology Supplies:  

 

 Additional technology devices for students 

 Web cameras for all classrooms to ensure synchronous remote learning  

 Microphones for all classrooms  – teachers will need this to be heard through a 

mask 

 New cabling for technology in all classroom  
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 Zoom Educational package – estimated 250 licenses = estimated $12,500.00  

 A separate Remote learning platform for families who select remote only for their 

children will be offered. Families will be asked to commit to an entire marking 

period. There may be incurred costs to the district with this option 

 

4. Special Education Services: 

 

The recent guidance provided by the Department of Elementary and Secondary Education 

advises districts to provide services as identified in the student’s IEP to the greatest extent 

possible and, despite the plan for in person, hybrid, or remote learning, we are asked to 

provide high-needs students and early childhood students with in-person opportunities to 

the greatest extent possible. To that end, the District’s plan is to bring identified students 

who meet the criteria set forth by DESE into school for in-person instruction. On-site 

classes will be available Monday through Thursday for these students along with related 

services as indicated in the student’s IEP. Fridays will be a remote learning day for all 

students. Additionally, early childhood services will be prioritized to support students 

transitioning from Early Intervention with complex needs.  All health and safety guidance, 

indicated in this document as recommended by CDC, will be complied with. Staff and 

students will have full access to PPE and consultation with our nursing department for any 

questions or concerns.  

 

Note: When in-person instruction is not possible, the District will resume remote direct 

instruction using a variety of platforms and methods including google classroom and 

tele-therapies. 

 

5. Additional funds for Transportation: 
 

On July 22nd, The Department of Elementary and Secondary Education released The Fall 

Reopening Transportation Guidance. The guidance requires that there be no more 

than one student per bench, alternating sides of each row to maintain 

approximately 3 feet of physical distance. Children from the same household may 

sit together in a closer proximity. All windows must be kept open at all times 

during operation, unless there is extreme weather conditions. Students will be 

assigned seats and regardless of their age, all students must wear masks.  
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We are in the process of determining how many more buses we will need to accommodate 

transporting our students for the hybrid model and/ or the remote model where only high 

risk students will be attending for in-person learning.  It is critical to our planning that 

ALL families return the survey that was mailed home in the self-addressed return 

envelope that was provided as soon as possible.  

 

Some factors to consider: 

 Additional buses are be needed to ensure required social distancing; additional funds 

needed 

 Additional special education buses are be needed to ensure required social 

distancing; additional funds needed  

 Ride sharing with other districts for out of district placements will need to stop to 

minimize the potential spread of COVID-19 amongst and between other 

communities; additional funds needed 

 Bus Monitors will need to be placed on each bus to ensure ALL students maintain 

social distancing and keep their masks on 

 

6. Staffing Plans for each school model are in process and require:  

 

 Union Negotiations 

 Plans for staff who may be out due to COVID-19 or any other type of leave 

 Substitute training  

 Additional HR support 
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7. Other Considerations:  

 

 No field trips - in or out of state 

 No student fundraising where students would need to congregate  

 No schoolwide/group assemblies 

 No areas for staff congregation - teacher lunch rooms, mailroom, front office  

 No use of student lockers or cubbies 

 Visitors will have limited access to schools - only essential school meetings, such as 

IEP’s/504’s   

 New visitor logs will ask for phone numbers to assist with potential contact tracking 

 Students will use their individual chrome books - all loaners are cleaned before use 

 All specialized classrooms, such as special education sub-separate programs will 

follow guidance set forth by DESE 

 Students who are medically compromised and have been recommended to stay at 

home with a physician’s note will be provided with services under the home/hospital 

tutoring program 

 

8. Self-Assessment Systems for Staff and Students/ Families: 
 

To ensure the mitigation of any spread of COVID-19, staff and students/families will be 

asked to self-assess before coming in to school on a daily basis.  
 

Here is a sample list of questions provided by our school nurses:  
 

1. Have you had contact with anyone that you know has been diagnosed with COVID-

19 in the last 14 days? Contact is defined as being within 6 feet (2 meters) for more 

than 15 minutes with a person, or having direct contact with infectious fluids from a 

person with confirmed COVID-19 (for example being coughed or sneezed on). 

2. Have you had a positive-COVID test for active virus in the past 10 days? 

3. Do you have any of these symptoms that you cannot attribute to another condition? 

 Fever or chills 

 Cough 

 Shortness of breath or difficulty breathing 

 Fatigue* 

 Muscle or body aches 

 Headache* 

 Recent onset of loss of taste or smell 

 Sore throat 

 Congestion* 

 Nausea or vomiting 

Diarrhea                                                    *in combination of another symptom           
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4. Have you traveled out of state within the last 14 days? If so, which state? (Used to 

determine possible “hot spot” and risk.)  

 

If any individual answers YES to any of the above questions, they should stay home and 

contact their medical provider for further instructions. 

 

On July 17th, 2020, The Department of Elementary and Secondary Education released 

Protocols for responding to COVID-19 scenarios in school, on the bus, or in the community 

settings.  

 

The guidance states, self-isolation for COVID-19 positive cases is a minimum of 10 days. 

People who test positive can resume public activities after 10 days and once they have also 

gone for 3 days without a fever, or without taking fever reducing medicine, experienced 

improvement in other symptoms, AND received clearance from the public health authority. 

 

The guidance states, close contacts of a positive COVID-19 case should be tested; close 

contact is defined as being within less than 6 feet of a COVID-19 case for at least 10-15 

minutes. Possible close contacts should not come back to school until they have been tested 

or self-quarantined for 14 days.   

 

The guidance states, if staff or students have any of the symptoms listed below, they 

must get a test for active COVID-19 before returning to school: 

 

□ Fever (100.4 °F, chills, or shaking chills) 

□ Cough (not due to other known cause, such as chronic cough) 

□ Difficulty breathing or shortness of breath 

□ New loss of taste or smell 

□ Sore throat 

□ Headache when in combination with other symptoms 

□ Muscles aches or body aches 

□ Nausea, vomiting, or diarrhea 

□ Fatigue, when in combination with other symptoms 

□ Nasal congestion or runny nose (not due to other know causes, such as allergies) when in 

combination with other symptoms 
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9. Protocols for Possible COVID-19 Scenarios:  

 

On July 17th, 2020, The Department of Elementary and Secondary Education released 

Protocols for responding to COVID-19 scenarios in school, on the bus, or in the community 

settings. The detailed protocols in this guidance will be followed by the Webster Public 

Schools and the Board of Health will be involved. Their quick guide is included below and 

more details on the protocols for: student or staff positive cases; close contact of 

student or staff positive cases; student symptomatic at home; student 

symptomatic on the bus; student is symptomatic at school; staff is symptomatic at 

home; staff is symptomatic at school; presence of multiple cases in school / 

district; presence of a significant number of new cases in a municipality; can be 

located on our website https://www.webster-schools.org  and DESE’s website 

http://www.doe.mass.edu/covid19/on-desktop.html 

 

http://www.doe.mass.edu/covid19/on-desktop.html
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School Model Summary:  

 

1.  In-person model for all students - We are unable to bring all our students back at once 

for in-person learning and abide by the required safety guidelines in the Initial Fall School 

Reopening Guidance from DESE (DESE document shared with families on June 25th).  

 

2.  Hybrid model – This model represents splitting the student population into groups to 

allow for a combination of in-person and remote learning. See below: 

  

Hybrid Model includes Synchronous (in real time) Remote Learning: 

Group A –      In person learning Monday, Tuesday 

                      Remote learning Wednesday, Thursday, ½ day Friday 

Group B –      In person learning Wednesday, Thursday 

                      Remote learning Monday, Tuesday, ½ day Friday 

Group C –      Special Education high-needs students who meet recommended criteria 

            based on their high needs, will come to school for in-person learning for 

                      4 days (Mon.-Thur.) and participate in remote learning ½ day Friday. 

Note:  The ½ day Fridays need to be approved by the Commissioner of Education because 

the middle and high school will require a time on learning waiver. IF the Commissioner 

does not approve the waiver, then the approved school year calendar will be 

followed.  

 

In this model, teaching for both the in-person group of students and the remote group of 

students would be synchronous (in real time with web cameras in classrooms and/or google 

meets) to allow for each group to be exposed to the same learning objectives at the same 

time.  This model requires that all families have internet access, students have devices and 

parents/guardians grant permission for students to participate. Students in grades 2 and up 

have been given devices, and we are working on obtaining more devices for our younger 

students. We ask that you send back the recently mailed survey and return it with 

your child’s updated Student Verification Form in the self-addressed stamped 

envelope provided, so we can plan accordingly. 

  

3.  Remote model - (It is very important to note that THIS WILL NOT be the same 

as what we just experienced in the spring) This model would require all teachers to 
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come into school to teach from their classrooms, and only certain high-needs subgroups of 

students will be invited in for in-person learning. This remote plan will be a structured 

school day, students will be would be graded, and attendance would be taken. 

 

 

Remote Model  
 

On July 21st, the Webster Public School Committee voted to support a gradual and safe 

reopening of our schools. We will be starting in a Remote model, which will be 

markedly different than we all experienced in the spring, as it would be a full 

scheduled day, teachers would be teaching from their classrooms, and only high- 

risk students who meet specific criteria will come in for in-person learning.  The 

School Committee approved starting with this type of Remote model and reassessing our 

progress in September. It is our hope that we can move into a Hybrid model in a safe, 

effective and efficient manner. This plan allows educators to properly plan for the 

complexities associated with bringing our students back to school safely during a global 

health pandemic. This approach allows educators to develop and learn the new 

norms associated with keeping all our students safe, and in turn when students return for 

the Hybrid model our teachers will be ready to teach these new norms, making the 

transition back to school much smoother for all students. It is highly likely we could move 

in and out of a Remote and Hybrid model several times throughout the school year due to 

COVID-19. 

 

Note: In both the Remote and Hybrid models, we propose all Fridays are half days of 

remote learning for all students and the other half is for teacher planning and family 

connection time.  IF the Commissioner of Education supports a waiver on time on learning 

(specifically for middle and high school), then all FRIDAYs will become ½ days of school for 

students and ½ days of planning for teachers. IF the Commissioner does not approve 

the waiver, then the approved school year calendar will be followed.  

 

The Remote model requires all teachers to come into school to do the remote teaching and 

learning from their classrooms. This enables teachers to develop remote lessons with 

materials from school, rely on the school internet, collaborate with colleagues remotely from 

their classrooms, and provide in-person supports to the high-needs students who meet 

specific criteria for in-person learning.  The Remote model is based off of a scheduled full 

day of learning Monday through Thursdays with half days of remote learning for all 

students on Fridays (pending the Commissioner’s approval for ½ day Fridays).   
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Remote Plan requires: 
 

1. Teacher Negotiations 

2. Modifications to the school year calendar to accommodate additional professional 

development and training time for staff (see section on school calendar) 

3. All staff to report Monday thru Friday (onsite/ in classrooms, offices, on campus) 

4. In both the Remote and Hybrid models, we propose all Fridays are half days of 

remote learning for all students and the other half is for teacher planning and family 

connection time.  IF the Commissioner of Education supports a waiver on time on 

learning (specifically for middle and high school), then all FRIDAYs will become ½ 

days of school for students and ½ days of planning for teachers. IF the Commissioner 

does not approve the waiver, then the approved school year calendar will be 

followed.   

5. Web cameras in all classrooms, so learning could be synchronous (in real time). 

Students in school and students at home will be exposed to the same lessons at the 

same time. 

6. A detailed plan that divides the student population in half, while keeping 

siblings/families on the same schedule. (It is crucial that parents/guardians 

return the survey that was sent home with the self-addressed return 

stamped envelope provided.) 

7. A detailed plan on which special student populations would be invited to attend 

school in person for four days (Mon.-Thur.) to ensure their needs are being met (in 

process). 

8. A food distribution plan to ensure students who are working remotely still have 

access to breakfast and lunch (in process). 

9. Detailed bus schedules (in process). 

10. Detailed cleaning schedules (in process). 

11. Approval from DESE that all snow days could be turned into remote learning days 

and count as time on learning.  

 

 

Special Education Services: 

 

The recent guidance provided by the Department of Elementary and Secondary Education 

advises districts to provide services as identified in the student’s IEP to the greatest extent 

possible and, despite the plan for in-person, hybrid, or remote learning, we are asked to 

provide high-needs students and early childhood students with in-person opportunities to 

the greatest extent possible. To that end, the District’s plan is to bring identified students 

who meet the criteria set forth by DESE into school for in-person instruction. On-site 
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classes will be available Monday through Thursday for these students along with related 

services as indicated in the student’s IEP. Fridays will be a remote learning day for all 

students. Additionally, early childhood services will be prioritized to support students 

transitioning from Early Intervention with complex needs.  All health and safety guidance, 

indicated in this document, as recommended by CDC, will be complied with. Staff and 

students will have full access to PPE and consultation with our nursing department for any 

questions or concerns.  

 

Note: When in-person instruction is not possible, the District will resume remote direct 

instruction using a variety of platforms and methods including google classroom and 

tele-therapies. 

 

 

Development of NEW Norms & School-wide Safety Protocols (in this remote 

model there will be some high needs students in school with staff): 

 

 New bathroom protocols to ensure no congregation of staff/students and everyone 

uses proper hygiene  

 Frequent hand-washing lessons 

 Touchless sinks exist at the elementary and middle school except for one PreK 

classroom 

 Automatic toilet flushing systems exist at the elementary and middle school 

 Classrooms with sinks will be provided cleaning materials  

 Social distancing will be established at six feet per the CDC recommendations  

 Masks required for grade 2 and up/all adults/ bus drivers/visitors (in school, 

recess and on the bus) 

 Masks strongly encouraged in grades PreK, K and 1 (in school, recess) 

 Masks are required on all buses regardless of grade level.  

 Hand sanitizer in all rooms, cafeterias, gymnasiums, entrance areas  

 Teacher/staff will have access to disinfecting cleaning supplies 

 Custodians will disinfect staff/student bathrooms throughout the day and log 

times (all cleaning materials are approved to disinfect COVID-19) 

 Signage to ensure smooth one-way traffic flow for entrance, exit and passing in 

halls  

 Signage to remind students/staff of safety protocols (social distancing, frequent 

hand-washing, mask/face covering, proper hygiene) 

 School nurses will inform classrooms of allergies and what foods will be allowed 

and not allowed  
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 Protocols for suspected COVID-19 cases  

a. Nursing Isolation Rooms 

b. Positive cases will be reported to the Board of Health by Nurse/ 

Administrator and to pertinent classroom/school  

c. Proper deep cleaning may require classes to be relocated and/or have school 

close for a period of no less than 48 hours  

d. We will follow the Protocols for responding to COVID-19 scenarios in school, 

on the bus, or in the community settings, AND Board of Health guidance   

 

Classroom Layout/ Reconfiguration of ALL Classrooms to Ensure Social 

Distancing:  
 

 We will be adhering to the social distancing of at least six feet per CDC 

and DESE - “We encourage districts and schools to aim for six feet of 

distance between individuals where feasible” 

 Teacher desk spaces would average six feet 

 Student seating plans will be enforced to assist with contact tracing if necessary 

 Teachers will use sound systems to amplify voice through their masks 

 Tape will be placed to mark where desks/tables/ chairs need to be and serve as 

visual reminders 

 All non-essential materials removed from classrooms 

 Manipulatives will be bagged for individual student use when possible 

 Students will use their individual chrome books (all loaners are cleaned before 

use) 

 Hand sanitizer dispensers will be installed in all rooms and all students will use 

upon entrance and exit 

 Teachers/staff will have access to disinfecting supplies  

 

Criteria for In-Person Learning for Remote model and Group C in Hybrid model:  

 

1.    Special Education students who have a rating of “high” needs based on the services they 

receive in their IEP, will be considered as high-needs students and will be recommended for 

in-person instruction. Special Education students who may have a moderate needs rating, 

and have other factors, such as an inability to participate in remote learning or a significant 

lack of progress despite effort, will be considered for in-person learning.  

2.  ELL high needs students who are considered under the category of “newcomer” will be 

considered high needs and will be recommended to attend in-person instruction 4 days a 

week with remote learning services on Fridays. 
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3. ELL students who are Levels 1-2 (ACCESS Scores) and have other high-risk factors 

(homeless, foster care, etc.) will also be considered high-needs students and will be 

recommended for in-person learning.   

4.    Students who are dually Special Education and ELL classified will be recommended for 

in-person instruction. 

5.  High-risk students will be identified by risk factors such as homeless, foster care, etc., 

will be recommended for in in-person instruction.  

 

Procedures for All Students to Participate in Remote and Hybrid learning:   

 

1. All students grades 2 thru 12 have their own device (Chromebooks). 

2. We are awaiting the arrival of devices for K-1 students (tablets). 

3. We surveyed families and most have internet access.  

4. We are purchasing Hot Spots for those who do not have internet access and are 

awaiting the results of the most recent parent/guardian survey for Hot Spot 

placement. 

5. All teachers will be teaching from their classrooms that will be set up with web and 

document cameras for synchronous learning. 

6. All classroom teachers will have microphones to expand the sound of their voices. 

7. If students do not report to school (Remote or Hybrid model) teachers, counselors, 

administrators will be communicating with families to assist.   

8. We are in the process of setting up weekly meetings with DCF case workers to assist 

our counselors and school resource officer with home visits, if and when needed. 

9. Parents/Guardians will need to grant permission for students to participate in 

remote and / or hybrid model. Permission slip is forthcoming.  

 

Technology Platforms & Curriculum Materials for Remote and Hybrid model:  

 

1. In addition to our Google suite platform, we are purchasing the Zoom Educational 

Package for more options to have breakout/ small group teaching and learning 

remotely. 

2. We have an extensive suite of online programs for our students with Clever Single 

Sign on. (Ex: Lexia Core 5 Reading and Lexia PowerUp Literacy, ST Math, Reflex 

Math, Studysync, i-Ready Instruction for Reading and Math, STEMscopes 3D, 

McGraw Wonders and Social Studies, Heggerty Phonemic Awareness, and Tumble 

Books. 



Webster Public Schools 

 

32 

 

3. We have teachers, curriculum and technology staff dedicated to assist with the “help 

desk” for student/family questions related to technology issues. 

 

System for Tracking Attendance, Participation, & Grading for Remote and 

Hybrid model:  

 

1. All teachers will be teaching from their classrooms and will have access to 

Powerschool to track attendance as they would normally do when school is in session.  

(Note: the Remote model schedule mirrors a typical day). 

2. Synchronous learning allows for immediate student involvement and engagement. 

3. Teachers will grade work as they would normally do as the remote learning mirrors a 

typical day and is synchronous.  

4. Teachers will provide flexible and creative methods for students to show and 

demonstrate what they have learned and can do. 

 

Alignment of Remote and Hybrid Lessons to MA State Standards and Professional 

Development Plan:  

 

1. Webster Public Schools has an ongoing and thoughtful professional development 

plan. 

a. This summer all math teachers were invited to participate in a planning for 

equitable pathways for the return to school, in a remote, hybrid, or in-person 

model.  We had 26 elementary teachers, 8 middle school teachers, and 1 Dept. 

Head from the high school attend.  These teachers planned year-long scope 

and sequence aligned to the MA state standards; planned their first unit; 

planned for at home resources and materials. This work in math will be 

followed up during the first week of professional development. 

b. The first two weeks of teacher professional development and planning time  

will include: PPE Training & Safety Protocol Implementation Training; 

Mandated Trainings; Special Education Meetings; Behavior, Trauma, and 

Social Emotional Learning in a Remote and Hybrid Model; The Impact of 

Stress and Anxiety on Teaching and Learning: Practicing Strategies for 

Cultivating Psychological Safety and Boosting Learning; Planning for 

Equitable Math Pathways for the Return to School; Resilience: An Educator’s 

Guide to Surviving and Thriving in the Time of a Pandemic; Gearing Up for 

Teaching Remote; Reaching Out Remotely, Planning, Strategies and 

Resources; Skillful Behavior Management for Paraprofessionals; and Sessions 

on ST Math, Reflex Math, CPM and STEMscopes for teachers and 

paraprofessionals.  
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2. All teachers will be teaching from their classrooms (remote and hybrid) and 

principals will be evaluating teaching and learning on a daily basis to ensure high- 

quality instruction aligned to grade level standards, as well as student engagement 

and discourse as it relates to learning objectives. 

3. All teachers will be teaching from their classrooms (remote and hybrid) allowing for 

them to collaborate with their teams with masks and appropriate social distancing if 

in person or remotely. During this time they will continue to create rigorous lessons 

and analyze student achievement rates and assess their own growth in this new 

teaching realm. 

 

Methods of Communication with Student/Families for Remote and Hybrid model:  

 

1. Communications will begin before each student starts the school year. During the 

first ten days of school when teachers are planning they will reach out to each and 

every student and family to develop a communication plan that works best for each 

family.  IF Fridays are approved as ½ days, teachers will develop a routine of 

checking in at the end each week with updates to all students and parents/guardians.  

2. Administrators, Teachers, Nurses, School Counselors, School Psychologists, Special 

Education Teachers, Related Service Providers, Academic Interventionists, and 

Reading Specialists prioritize the health and social emotional needs of all our 

students and understand they must kept accurate communication records and make 

communicate frequently with all students and their families. 

3. PowerSchool grading system is always available for parents/guardians to view grades 

for middle and high school students. 

4. Class Dojo 

5. Emails 

6. Phone calls 

7. Google Meets and / or Zoom meetings 

8. Home visits when necessary  

9. We have access to 24-hour translation services through CCCS Cross-Cultural 

Communication Services  

10. We have access to the Family Liaison at the Southbridge YOUInc. 

11. We are in the process of weekly communication structures with DCF 

12. We have an ELL Parent Advisory Committee and SEPAC  
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Student/ Family Supports for Remote and Hybrid model:  

 

1. Daily communication and interaction with teachers, counselors, nurses, 

administrators. 

2. Daily access to School Psychologists and Counselors. 

3. Daily access to School Nurses 

4. Food Distribution Centers will continue to be open daily in both the remote and 

hybrid models. We deliver food to North Village and Head Start locations and provide 

two drive thru location on our campus. 

5. Small group work will occur with Classroom Teachers, Special Educators, Academic 

Interventionists, ELL Teachers, Related Service Providers, and ABA Therapists 

(remote or in-person). 

6. Students will be provided social emotional specials taught by counselors at both the 

elementary and middle school. This will replace Library special.  

7. Students at the high school will be in frequent communication with their assigned 

Counselor, Teachers and Administrators. 

8. Some students at the High School will participate in a new course structured with 

the ONE GOAL Foundation. This course is designed to assist them with college and 

career preparedness.  

9. Through our community partnerships with Fundacion Mapfre, we have been granted 

10K to supply families with food vouchers, and 4K to purchase at home math 

manipulatives for all grade 4 students.  

 

Remote Model Schedules and Time on Learning Details:  
 

PAE Grades K – 4 Remote Learning Schedule: 
 

Disclaimer: It is understood that children cannot be expected to spend a major portion of a day in 

front of a computer screen. It is not effective nor developmentally appropriate. Educators will need to 

strive to provide learning that is active and hands-on that includes visuals and modeling whenever 

possible and know they have the flexibility to provide times “off screen” while still learning. Teachers 

may build in strategic break-outs for both independent learning and small group instruction 

throughout the academic day. Teachers will also facilitate opportunities for academic discourse, 

movement & student learning demonstrations in an effort to engage all students.   

 

UA Schedule 

 Kindergarten    1:15 - 2:00 

 Grade 1             10:10 - 10:55 

 Grade 2              9:10 - 9:55 

 Grade 3             12:25 - 1:10  

 Grade 4              2:05 - 2:50  
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Kindergarten  
 

8:30 – 9:00 Morning Meeting > Includes ELA Lesson Launch 

 

9:00 – 11:00 ELA > WONDERS 

This block includes: Reading, Writing, Fundations/Phonemic Awareness, Whole Group & 

Small Group Instruction & Digital Instruction 

11:00 Brain Break/Movement Break 

11:10 - 11:50 Lunch/Recess 

11:50 - 1:05 Ready Math > Combo of Whole Group & Small Group Instruction, i-Ready &    

STMath     

1:05 Brain Break/Movement Break 

1:15 - 2:00 UA Special  

2:00 Snack 

2:10 - 2:35 Math Wrap-Up 

2:35 - 2:55 Second Step/Science/Read-Aloud 

2:55 - 3:00 Day Wrap-Up/Review HW Assignments 

 

Grade 1  
 

8:30 - 9:00 Morning Meeting > includes ELA Lesson Launch 

9:00 - 10:00 ELA - WONDERS > Part I 

10:00 Brain Break/Movement Break 

10:10 - 10:55 UA Special  

11:00 - 12:00 ELA - Part II  

This block includes: Reading, Writing, Fundations/Phonemic Awareness, Comprehension, 

Whole Group & Small Group Instruction & Digital Instruction 

12:00 Brain Break/Movement Break  

12:10 - 12:55 Lunch/Recess  

12:55 - 2:25 Math > Ready Math: Combo of Whole Group & Small Group Instruction,           

i-Ready & STMath     
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2:25 Brain Break/Movement Break 

2:35 - 2:55 Second Step/Science/Read-Aloud  

2:55 - 3:00 Day Wrap Up/Review HW Assignments 

 

Grade 2 

8:30 - 9:10 Morning Meeting > with ELA Lesson Launch 

9:10 - 9:55 UA Special  

9:55 Snack 

10:05 - 12:05 ELA - WONDERS 

This block includes: Reading, Writing, Fundations/Phonemic Awareness, Comprehension, 

Whole Group & Small Group Instruction & Digital Instruction 

12:05 Brain Break/Movement Break 

12:15 - 12:50 Science/Second Step 

12:50 - 1:30 Lunch/Recess  

1:30 - 2:55 Math > Ready Math: Combo of Whole Group & Small Group Instruction,             

i-Ready, Reflex Math & STMath     

2:55 Day Wrap-Up/Review HW Assignments  

Grade 3 

8:30 – 9:00 Morning Meeting > Includes ELA Lesson Launch 

 

9:00 – 11:00 ELA - WONDERS 

This block includes: Reading, Writing, Comprehension, Whole Group & Small Group 

Instruction & Digital Instruction 

11:00 Brain Break/Movement Break  

11:10 –11:45 STEMScopes Science / Social Studies “Massachusetts”  

11:45 –12:25 Lunch/Recess 

12:25 - 1:10 UA Special  

1:10 Snack  
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1:20 - 2:50 Math > Ready Math: Combo of Whole Group & Small Group Instruction,             

i-Ready, Reflex Math & STMath     

2:50 - 3:00 Day Wrap-Up/Review HW assignments 

Grade 4 

 

8:30 – 9:00 Morning Meeting > Includes Math Lesson Launch 

9:00 – 10:20 Math > Ready Math: Combo of Whole Group & Small Group Instruction,          

i-Ready, Reflex Math & STMath     

10:20 Brain Break/Movement Break  

10:30 – 11:55 ELA - Part I 

This block includes: Reading, Writing, Comprehension, Whole Group & Small Group 

Instruction & Digital Instruction 

11:55 Brain Break/Movement Break  

12:05 – 12:40 Lunch/Recess 

12:40 – 1:15 STEMScopes Science/Social Studies 

1:15 Snack  

1:25 – 2:05 ELA - Part II 

2:05- 2:45 UA Special 

2:45 – 3:00 Day Wrap-Up/Review HW assignments  

PAE Time on Learning:  

New regulations = 850 hours for elementary schools 

With approved school year calendar = 996 hours 

With all Fridays as ½ days = 915 hours 
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WMS Remote Learning Daily Schedule: 
 

A block - 7:30-8:30 

B block - 8:35-9:35 

C block - 9:40-10:40 

D block - 10:45-11:45 

Lunch - 11:45-12:45 

E block - 12:50-1:50 

 

WMS Time on Learning:  

New regulations = 850 hours for grades 5 & 6 (elementary) 

          935 hours for grades 7 & 8 (secondary) 

With approved school year calendar =   5 & 6 @ 893 hours and 30 minutes   

       7 & 8 @ 963 hours and 42 minutes 

With all Fridays as ½ days =   5 & 6 @ 839 hours and 30 minutes (requires waiver) 

                                                   7 & 8 @ 898 hours (requires waiver) 

BHS Draft Remote Learning Daily Schedule: 

  

Note: the draft schedule below requires Union Negotiations, as the high school schedule is 

in the teachers’ contract. 

 

Full Time Remote Model  

Period Class Time Time on Learning Lunch Time 
 

A Period 7:25 - 8:14 (49 min)   

B Period 8:17 - 9:06 (49 min)   

C Period 9:09 - 9:58 (49 min)   

D Period 10:01 - 10:50 (49 min)   

E Period 
11:26 - 12:16 (50 min) 1st Lunch 10:53 - 11:23  

10:53 - 11:43 (50min) 2nd Lunch 11:46 - 12:16  

F Period 12:19 - 1:08 (49 min)   

G Period 1:11 - 2:00 (49 min)   
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BHS Time on Learning:  

New regulations = 935 hours for secondary 

With approved school year calendar =   954 hours    

With all Fridays as ½ days =   875 hours and 70 minutes (requires waiver) 

 

Hybrid Model  

 

To meet the safety guidelines from CDC and DESE (six feet of social distancing), we can 

only accommodate half of our students in school at one time. Our plan is to start with a 

Remote model where all teachers come into their classrooms to teach remotely with web 

cameras/google meets and only the high-needs students who meet specific criteria come into 

school for in-person learning.  This allows our teachers to acclimate to the new norms and 

safety measures gradually with small groups of students before we shift to a Hybrid model. 

The School Committee voted to support reassessing the timing of our transition to Hybrid 

after a two-week period of the living through the Remote model. A remote learning set up 

will be in all classrooms (web and document cameras) to make transitioning to a Hybrid 

model smoother. With the Remote and Hybrid models, learning will be in synchronous (in 

real time) with the teacher and students.   

  

 

Hybrid Model includes Synchronous (in real time) Remote Learning: 

Group A –      In person learning Monday, Tuesday 

                      Remote learning Wednesday, Thursday, ½ day Friday 

Group B –      In person learning Wednesday, Thursday 

                      Remote learning Monday, Tuesday, ½ day Friday 

Group C –      Special Education high-needs students who meet recommended criteria 

            based on their high needs, will come to school for in-person learning for 

                      4 days (Mon.-Thur.) and participate in remote learning ½ day Friday. 

Note:  The ½ day Fridays need to be approved by the Commissioner of Education because 

the middle and high school will require a time on learning waiver. IF the Commissioner 
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does not approve the waiver, then the approved school year calendar will be 

followed.  

 
 Hybrid Plan requires: 
 

1.  Teacher Negotiations 

2. Modifications to the school year calendar to accommodate additional professional 

development and training time for staff (see section on school calendar p.17). 

3. All staff to report Monday thru Friday (onsite/ in classrooms, offices, on campus) 

4. In both the Remote and Hybrid models, we propose all Fridays are half days of 

remote learning for all students and the other half is for teacher planning and family 

connection time.  IF the Commissioner of Education supports a waiver on time on 

learning (specifically for middle and high school), then all FRIDAYs will become ½ 

days of school for students and ½ days of planning for teachers. IF the Commissioner 

does not approve the waiver, then the approved school year calendar will be 

followed.  

5. Web cameras in all classrooms, so learning could be synchronous (in real time). 

Students in school and students at home will be exposed to the same lessons at the 

same time. 

6. A detailed plan that divides the student population in half, while keeping 

siblings/families on the same schedule. (It is crucial that parents/guardians 

return the survey that was sent home with a self-addressed return stamped 

envelope provided). 

7. A detailed plan on which special student populations would be invited to attend 

school in person for four days (Mon.-Thur.) to ensure their needs are being met (in 

process). 

8. A food distribution plan to ensure students who are working remotely still have 

access to breakfast and lunch (in process). 

9. Detailed bus schedules (in process). 

10. Detailed cleaning schedules (in process). 

11. Approval from DESE that all snow days could be turned into remote learning days 

and count as time on learning.  
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Classroom Layout/ Reconfiguration of ALL Classrooms to Ensure Social 

Distancing:  
 

 We will be adhering to the social distancing of at least six feet per CDC 

and DESE - “We encourage districts and schools to aim for six feet of 

distance between individuals where feasible” 

 Teacher desk spaces would average six feet 

 Student seating plans will be enforced to assist with contact tracing if necessary 

 Teachers will use sound systems to amplify voice through their masks 

 Tape will be placed to mark where desks/tables/ chairs need to be and serve as 

visual reminders 

 All non-essential materials removed from classrooms 

 Manipulatives will be bagged for individual student use when possible 

 Students will use their individual chrome books (all loaners are cleaned before 

use) 

 Hand sanitizer dispensers will be installed in all rooms and all students will use 

upon entrance and exit 

 Teachers/staff will have access to disinfecting supplies  

 

 

Development of NEW Norms & School-wide Safety Protocols: 

 

 New bathroom protocols to ensure no congregation of students and everyone uses 

proper hygiene  

 Frequent hand-washing lessons 

 Touchless sinks exist at the elementary and middle school except for one PreK 

classroom 

 Automatic toilet flushing systems exist at the elementary and middle school 

 Classrooms with sinks will be provided cleaning materials  

 Social distancing will be established at six feet per the CDC recommendations  

 Masks required for grade 2 and up/all adults/ bus drivers/visitors (in school, 

recess and on the bus) 

 Masks strongly encouraged in grades PreK, K and 1 (in school, recess) 

 Masks are required on all buses regardless of grade level  

 Hand sanitizer in all rooms, cafeteria, gymnasium, entrance area  

 Teacher/staff will have access to disinfecting cleaning supplies 

 Custodians will disinfect staff/student bathrooms throughout the day and log 

times (all cleaning materials are approved to disinfect COVID-19) 
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 Signage to ensure smooth one way traffic flow for entrance, exit and passing in 

halls  

 Signage to remind students/staff of safety protocols (social distancing, frequent 

hand-washing, mask/face covering, proper hygiene) 

 School nurses will inform classrooms of allergies and what foods will be allowed 

and not allowed  

 Protocols for suspected COVID-19 cases  

a. Nursing Isolation Rooms 

b. Positive cases will be reported to Board of Health by Nurse and to pertinent 

classroom/school  

c. Proper deep cleaning may require classes to be relocated and/or have school 

close for a period of no less than 48 hours  

d. We will follow the Protocols for responding to COVID-19 scenarios in school, 

on the bus, or in the community settings, AND Board of Health guidance   

 

Schedule Changes:  

 

PAE (estimated 415 students in building at one time) 

o Students could safely be six feet apart and eat breakfast in the classroom  

o If permissible, with the smaller groups, students may be able to travel safely 

to the cafeteria and sit in their cohort groups facing forward to eat lunch 

o Recess will need to be scheduled by cohort/classroom with designated outside 

areas. All students will wear masks and wash hands upon return to the 

classroom. (in process) 

o Some specialists may go into the classroom to teach. If web cameras are set up, 

this would alleviate the need for the remote group of students to log on and off.  

Note: If smaller groups are permitted to travel safely to specials (e.g., Art), 

then remote students would need to log on and off to participate in the 

synchronous lesson of the specialist teacher who stays in their own classroom 

o Library Special will be replaced with Counselors teaching social skills lessons  

o All students will use hand sanitizer upon entering and exiting all classrooms 

o Small groups will still occur for students in Title 1, ELL and Special Education  

 

WMS (estimated 300 students in the building at one time) 

o Students could safely be six feet apart and eat breakfast in the classroom 

o If permissible, with the smaller groups, students may be able to travel safely 

to the cafeteria and/or library and sit in their cohort groups facing forward to 

eat lunch 
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o Recess for grades 5 & 6 will need to be scheduled by cohort/classroom with 

designated outside areas. All students will wear masks and wash hands upon 

return to the classroom (schedule in process) 

o No recess for grades 7 & 8 

o Some specialists may go into the classroom to teach. If web cameras are set up, 

this would alleviate the need for the remote group of students to have to log on 

and off.  Note: If smaller groups are permitted to travel safely to specials (e.g., 

Art), then remote students would need to log on and off to participate in the 

synchronous lesson of the specialist teacher who stays in their own classroom 

o Library Special will be replaced with Counselors teaching social skills lessons  

o All students will use hand sanitizer upon entering and exiting all classrooms 

o Small groups will still occur for students in Title 1, ELL and Special Education  

 
 

BHS (estimated 200 students in the building at one time) 

o Breakfast will be grab-and-go and be eaten in the classroom 

o Students will be able to sit in the cafeteria with six feet distance facing one 

direction  

o Due to the individuality of each students schedule at the high school, students 

will pass in the halls and protocols will be established to limit the traffic flow 

and ensure social distancing  

o All students will use hand sanitizer upon entering and exiting all classrooms 

o Note: the draft schedule below requires Union Negotiations, as the high school 

schedule is in the teachers’ contract 

 

 

Full Time Hybrid Model  

Period Class Time Time on Learning Lunch Time 
 

A Period 7:25 - 8:14 (49 min)   

B Period 8:17 - 9:06 (49 min)   

C Period 9:09 - 9:58 (49 min)   

D Period 10:01 - 10:50 (49 min)   

E Period 
11:26 - 12:16 (50 min) 1st Lunch 10:53 - 11:23  

10:53 - 11:43 (50min) 2nd Lunch 11:46 - 12:16  

F Period 12:19 - 1:08 (49 min)   

G Period 1:11 - 2:00 (49 min)   
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Special Education Services: 

 

The recent guidance provided by the Department of Elementary and Secondary Education 

advises districts to provide services as identified in the student’s IEP to the greatest extent 

possible and, despite the plan for in-person, hybrid, or remote learning, we are asked to 

provide high-needs students and early childhood students with in-person opportunities to 

the greatest extent possible. To that end, the District’s plan is to bring identified students 

who meet the criteria set forth by DESE into school for in-person instruction. On-site 

classes will be available Monday through Thursday for these students along with related 

services as indicated in the student’s IEP. Fridays will be a remote learning day for all 

students. Additionally, early childhood services will be prioritized to support students 

transitioning from Early Intervention with complex needs.  All health and safety guidance, 

indicated in this document, as recommended by CDC, will be complied with. Staff and 

students will have full access to PPE and consultation with our nursing department for any 

questions or concerns.  

 

Note: When in-person instruction is not possible, the district will resume remote direct 

instruction using a variety of platforms and methods including google classroom and 

tele-therapies. 

 

 

Criteria for In-Person Learning for Remote model & Group C in Hybrid model:  

 

1.    Special Education students who have a rating of “high” needs based on the services they 

receive in their IEP, will be considered as high needs students and will be recommended for 

in-person instruction. Special Education students who may have a moderate needs rating, 

and have other factors, such as an inability to participate in remote learning or a significant 

lack of progress despite effort, will be considered for in-person learning.  

2.  ELL high needs students who are considered under the category of “newcomer” will be 

considered high-needs and will be recommended to attend in-person instruction 4 days a 

week with remote learning services on Fridays. 

3. ELL students who are Levels 1-2 (ACCESS Scores) and have other high-risk factors 

(homeless, foster care, etc.) will also be considered high-needs students and will be 

recommended for in-person learning.   

4.    Students who are dually Special Education and ELL classified will be recommended for 

in-person instruction. 
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5.  High-risk students will be identified by risk factors such as homeless, foster care, etc., 

will be recommended for in-person instruction.  

 

Procedures for All Student to Participate in Remote and Hybrid learning:  

 

1. All students grades 2 thru 12 have their own device (Chromebooks). 

2. We are awaiting the arrival of devices for K-1 students (tablets). 

3. We surveyed families and most have internet access.  

4. We are purchasing Hot Spots for those who do not have internet access and are 

awaiting the results of the most recent parent/guardian survey for Hot Spot placement. 

5. All teachers will be teaching from their classrooms that will be set up with web and 

document cameras for synchronous learning. 

6. All classroom teachers will have microphones to expand the sound of their voices. 

7. We have pick-up systems already well established at each school for safe drive-thru 

pick-ups for student/ families (ex: picking up materials, books, devices, food). 

8. If students do not report to school (Remote or Hybrid model) teachers, counselors, 

administrators will be communicating with families to assist.   

9. We are in the process of setting up weekly meetings with DCF case workers to assist 

our counselors and school resource officer with home visits, if and when needed. 

10.  Parents/Guardians will need to grant permission for students to participate in 

remote and / or hybrid model. Permission slip is forthcoming.  

 

Technology Platforms & Curriculum Materials for Remote and Hybrid models:  

 

1. Our in addition Google suite platform, we are purchasing the Zoom Educational 

Package for more options to have breakout small groups remotely. 

2. We have an extensive suite of online programs for our students with Clever Single 

Sign on. (Ex: Lexia Core 5 Reading and Lexia PowerUp Literacy, ST Math, Reflex 

Math, Studysync, i-Ready Instruction for Reading and Mathematics, STEMscopes 

3D, McGraw Wonders and Social Studies, Heggerty Phonemic Awareness, and 

Tumble Books. 

3. We have teachers, curriculum and technology staff dedicated to assist with the “help 

desk” for student/family questions related to technology issues. 
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System for Tracking Attendance, Participation & Grading for Remote and Hybrid 

models:  

 

1. All teachers will be teaching from their classrooms and will have access to 

Powerschool to track attendance as they would normally do when school is in session.  

(Note: the Remote model schedule mirrors a typical day). 

2. Synchronous learning allows for immediate student involvement and engagement. 

3. Teachers will grade work as they would normally do as remote learning mirrors a 

typical day and is synchronous.  

4. Teachers will provide flexible and creative methods for students to show and 

demonstrate what they have learned and can do.  

 

Alignment of Remote and Hybrid Lesson to MA State Standards & Professional 

Development Plan:   

 

1. Webster Public Schools has an ongoing and thoughtful professional development 

plan. 

a. This summer all math teachers were invited to participate in a planning for 

equitable pathways for the return to school, in a remote, hybrid, or in-person 

model.  We had 26 elementary teachers, 8 middle school teachers, and 1 Dept. 

Head from the high school attend.  These teachers planned year-long scope 

and sequence aligned to the MA state standards; planned their first unit; 

planned for at home resources and materials. This work in math will be 

followed up during the first week of professional development. 

b. The first two weeks of teacher professional development and planning time  

will include: PPE Training & Safety Protocol Implementation Training; 

Mandated Trainings; Special Education Meetings; Behavior, Trauma, and 

Social Emotional Learning in a Remote and Hybrid Model; The Impact of 

Stress and Anxiety on Teaching and Learning: Practicing Strategies for 

Cultivating Psychological Safety and Boosting Learning; Planning for 

Equitable Math Pathways for the Return to School; Resilience: An Educator’s 

Guide to Surviving and Thriving in the Time of a Pandemic; Gearing Up for 

Teaching Remote; Reaching Out Remotely, Planning, Strategies and 

Resources; Skillful Behavior Management for Paraprofessionals; and Sessions 

on ST Math, Reflex Math, CPM and STEMscopes for teachers and 

paraprofessionals.  

2. All teachers will be teaching from their classrooms (remote and hybrid) and 

principals will be evaluating teaching and learning on a daily basis to ensure high- 
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quality instruction aligned to grade level standards, as well as student engagement 

and discourse as it relates to learning objectives. 

3. All teachers will be teaching from their classrooms (remote and hybrid) allowing for 

them to collaborate with their teams with masks and appropriate social distancing if 

in person or remotely. During this time they will continue to create rigorous lessons 

and analyze student achievement rates and assess their own growth in this new 

teaching realm. 

 

Methods of Communication with Student/ Families for Remote and Hybrid 

models:  

 

1. Communications will begin before each student starts the school year. During the 

first ten days of school when teachers are planning they will reach out to each and 

every student and family to develop a communication plan that works best for each 

family.  IF Fridays are approved as ½ days, teachers will develop a routine of 

checking in at the end each week with updates to all students and parents/ 

guardians.  

2. Administrators, Teachers, Nurses, School Counselors, School Psychologists, Special 

Education Teachers, Related Service Providers, Academic Interventionists, and 

Reading Specialists prioritize the health and social emotional needs of all our 

students and understand they must kept accurate communication records and make 

communicate frequently with all students and their families. 

3. PowerSchool grading system is always available for parents/guardians to view grades 

for middle and high school students. 

4. Class Dojo 

5.  Emails 

6.  Phone calls 

7.  Google Meets and / or Zoom meetings 

8.  Home visits when necessary  

9. We have access to 24-hour translation services through CCCS Cross-Cultural 

Communication Services  

10. We have access to the Family Liaison at the Southbridge YOUInc. 

11. We are in the process of weekly communication structures with DCF 

12. We have an ELL Parent Advisory Committee and SEPAC  

 

Student/ Family Supports for Remote and Hybrid models:  

 

1. Daily communication and interaction with teachers, counselors, nurses, 

administrators. 
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2. Daily access to School Psychologists and Counselors. 

3. Daily access to School Nurses 

4. Food Distribution Centers will continue to be open daily in both the remote and 

hybrid models. We deliver food to North Village and Head Start locations and provide 

two drive thru location on our campus. 

5. Small group work will occur with Classroom Teachers, Special Educators, Academic 

Interventionists, ELL Teachers, Related Service Providers, and ABA Therapists 

(remote or in-person). 

6. Students will be provided social emotional specials taught by counselors at both the 

elementary and middle school. This will replace Library special.  

7. Students at the high school will be in frequent communication with their assigned 

Counselor. 

8. Some students at the High School will participate in a new course structured with 

the ONE GOAL Foundation. This course is designed to assist them with college and 

career preparedness.  

9. Through our community partnerships with Fundacion Mapfre, we have been granted 

10K to supply families with food vouchers, and 4K to purchase at home math 

manipulatives for all grade 4 students.  

 

In- Person Model 

Classroom Layout/Reconfiguration of All Classrooms to Ensure Social Distancing: 

 

Using our current enrollment numbers for SY20-21, we analyzed each classroom and every 

space in each building.  

We started the analysis by physically arranging desks and tables in classrooms at all three 

schools and measuring with DESE’s minimum recommendation of a three feet distance. It 

became apparent with the three feet minimum of distancing that there would not be 

adequate walking space in many classrooms, teachers would not have the six feet areas 

around their desks, we would not have room for any new students (we have a high transient 

population), nor could we could accommodate the mandatory six feet space 

distancing for eating breakfast or lunch in the classroom. 

 

Other factors to consider with the three feet minimum spacing: 
 

1. Classroom Configurations – many of our classrooms could not fit all students at once 

because the required six feet of distancing for eating breakfast and/or lunch in the 

classroom would not be possible.  We used the Parametric Dashboard to compare 
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differences between the three feet and six feet social distancing, along with physically 

measuring and setting up classrooms.  

a. PAE is overcrowded as is. Built for 700 students, current enrollment is 830 

b. We need one plan for our entire district due to family situations 

2. Reallocating Staff and/or Hiring new Staff - When looking at splitting classrooms into 

smaller groups to fit all students at once, we determined we would need four 

additional teachers at PAE and four additional teachers at WMS. Reallocating staff 

would require us to move Title 1 staff salaries to LEA funds, and we do not have 

these funds. Not to mention, reallocating Title I staff to classrooms would cripple our 

Title I intervention program for our most needy students. If we were asked to hire 

new staff with Cares funds (ESSER), our Student Opportunity Act plans with hiring 

additional special education teachers, an ELL teacher, and a counselor would be 

negatively impacted. 

3. Some Administration, Union, and Staff have concerns that the CDC guidelines of six 

feet are not being followed to maximize distancing and safety. 

4. Some parents have concerns that the CDC guidelines of six feet are not being 

followed to maximize distancing and safety. 

5. We would not have enough space to accommodate new students coming in after the 

start of the year.  Average number of new students each year entering after school 

starts is approximately 127. 

6. Many students and some high risk special student populations require more 

movement areas than the suggested three feet minimum.   

 

Out–of-School Time Plan 

 

Athletics/Extracurricular Activities:  

 

At this time we do not have DESE guidance on extracurricular activities. MIAA guidance on 

fall sports is not due out until mid-September.  

 

21st Century PASS Program:  

 

The District is waiting to learn if they will be receiving the new funding. If we, do the PASS 

program will offer programming, the same as the school. For example, if the school is in 

Remote, the PASS program will be Remote; if the school is in Hybrid, the PASS program 

will be Hybrid.  
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Before & After School Program: 

 

This plan has been created with the Department of Early Education and Care guidance. 

When the district is in Remote model, the Before and After-School Program will be available 

to the high risk students on campus.  When the district is in Hybrid, the Before and After-

School Program will be available to all families based on their assigned Grouping A, B or C.  

 

A thorough plan has been developed that includes: 

1. Out of school programming when the district is in remote 

2. Transition and arrival/ departure plans 

3. Transportation 

4. Student spacing and grouping 

5. Staff to Student Ratio 

6. Medical 

7. Materials and equipment 

8. Staff training 

9. Cleaning schedules 

10.  Protocols for COVID and possible COVID cases 

 

*As with all plans, these plans are also subject to change.   

 

Adult Education Programming:  

 

The Adult Education is intending to open up with in-person learning, taking into account all 

safety measures.  The full plan is due to DESE on August 31st and at this point it is work in 

progress.  

 

Conclusion:  

 

These plans are being submitted to the Department of Elementary and Secondary 

Education and we will continue to update you on all our planning efforts and any and all 

modifications which are likely to occur.  It is important that everyone understands 

that all plans are subject to change based on new regulations, new health data, 

Union Negotiations, and / or a State of Emergency order from the Governor.  

 

We understand that there is no one plan that will make everyone happy, and it is my hope 

our families understand that we are doing the best we can with the current data and 



Webster Public Schools 

 

51 

 

information we have at this time with our planning efforts.  Safety remains our number one 

priority as we move ahead.  

 

It is highly likely we will be moving between school models throughout this upcoming 

school year.  Given the unpredictability associated with COVID-19, our continued united 

efforts to support our students is crucial to each of our students’ success and this 

teamwork is much appreciated. This year, more than any other year prior, our lines of 

communication between home and school need to remain strong and constant.   

 

Please take the time to return the survey that was recently sent in the self-addressed 

stamped envelope provide to assist us with planning for the year ahead. Thank you! 

 

 

 

  

  

 

 

 

 

 


